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Abstract -

The growing phenomenon of globalization, liberalization and privatization has been immensc!,
mfluencing the Commerce Education. Today India holds a very high position. next 1o China only. amon
the fast growing economies in the world. The annual growth rate of GDP in India has increased from
3% during 19508 10 8-9% in 2006-07.With the transformation from regulations to liberalizan.,
nationalization to globalization and from planned economy 1o open market economy. there has heen o .o
change in the trading and industrial spheres of the country. The wave of change also enters into /i
service sector. On the other hand, India witnesses a considerable growth in the Sield of higher educari,
aiso. The ratio of enrollment of the students with higher educational institutions hes increased fromi o

o twial number of eligible population (i.e., people belonging 1o the age group of 18-23 vears) in 1950
5. 10 0% at present. Commerce education is business education. Commerce education is thar area
education which develops the required knowledge, skills and attitudes Sor the handling of Trade, Conmer.
and Industry. The recent commerce education has emerged in the Jorm of Chartered Accountant. Cost o
works accountant, Company secretary and Business administrator Commerce education is a totally differs.:
Jrom other disciplines. Hence, it must charter new routes to service the aspirations of the nation. -
present article modestly attempts to address certain relevant issues in connection with the challenges i
opportunities faced by the commerce education in India in this dynamic business scenario.

Keywords : Higher Education, Commerce, Students, Business. E-commerce, Finance

nirgduction -

—ommerce s one of three fundamental academic streams. the other rwo being humanines and scien. -
—ommerce is a division of trade or production which deals with the exchange of goods and services from prodie:
1o final consumer. It comprises the trading of something of economic value such as goods. services. infori: i
or money between two or more entities.

While pursuing a course in the field of commerce, one acquires the knowledge of business or trade, 1.2+
and fluctuations in market, basic of economics, fiscal policies, industrial policies etc. The concept of comnu
consists of'a wide range of interdisciplinary branches including Accountancy, Business Administration. E-Comme
~rance. teonomics and Marketing. Since the Indian economy is one of the fastest Srowing economics amo |

“uce world countries. the need for talented professionals. who can contribute towards the growth of |

@ wereasing. To serve the purpose, many commerce colleges in India are imparting quality educai -
erce aspirant can pursue course related to the field at any of the colleges and work on organizations
with finance and commerce. To meet the growing needs of the business society, there is greater demanc !
sound development of commerce education. The relevance of commerce education has become more impers:
thic means a marked change in the way commerce and management education is perceived in India Throo
reaching, research, and service. the College of Commerce is dedicated to developing tomorrow’s leaders. ni i
anc professionals.

Wieaning of Commerce -

_ommerce s the strongest and most influential social institution in all societies these days. Il is a wie

‘ron which provides goods and services. Commerce is operated for a profit-that is. individuals using o

© 0 advantageous to pay a money price to have other individuals make goods and render service: 7
S50 dimerce is owned privately by individuals or group of individuals or by Government or partly by Governiye:
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-artiv by individuals: it competes with other commercial units to make goods and render services ¢
=51 nuaiity, at the lowest prices and in the shortest possible time: and it is regulated by the Government
#leaning of Commerce Education -
. » branch of knowledge, Commerce imparts experience of business world at large in all its manifesiations
-earss its learners for personally fruitful and socially desirable careers in the field of business. Chesss
“wea Commerce Education As - “Commerce education is that form of instruction which both direc
/ prepare the business man for his calling.” Fredrik G. Nichols defined as - "Commerce edics
= 5f training which, while playing its part in the achievement of the general auns of edicaton ol a2
a3 for its primary objective the preparation of people to enter upon a business career. or having € =reo
- such a career, to render more efficient service therein and to advance from their present levels of employmend
~jevels.” During the post independence era. commerce education has emerged as one o the most
&l pursuits in the wake of industrialization.
imnortance of commerce education -
~smierce education in our country has been developed to support the growing manpower needs of business
~rises. The education imparted to the students of commerce intended to equip them with the specializse
‘< useful in different functional areas of trade, commerce and industry. Continuous supply of guality manpi
-csential for the growth of the industry sector. This necessitated the skilled manpower 10 manage the v
~Justrial reconstruction and the rapidly growing trade and commerce. However. over the years, iieis
- - fundamental shift in the very approach of commerce education: from a professional 10 & theoretics

)

meview of Literature -

2 obbins Committee (1968) was appointed (i) to review the pattern of higher education in Great Britain: and
. 1o advice the government about the rules to be adopted for the long term development of higher education i
"= light of national needs and available resources. It pointed out the rising level of public expenditure on higher
. seation in Great Britain. The committee observed that there was a substantial increase in public expenditure on
4e higher education, including capital and current expenditures, loan charges. and maintenance of infrastrictural
weilities created in the UK during 1954-63.

Objectives of the Study -

The main objectives of this study are as -

| To find out the challenges in the area of commerce education

5 To identify future trends in commerce education.

Contents of commerce education -

Commerce offers foundation for many professional careers like Finance. Planning. Accountancy. Tax
= actitioners, Banking and Broking etc, besides academics, research. and many more. Persons having flair for
sccounting, finance, commodities, marketing and trading etc. generally choose Commerce. As a stream of study.
~ommerce can be studied the Higher Secondary level. This paves the way for higher studies i commer:e
-=lated subjects. The undergraduate and postgraduate Education in Commerce is offered at University departme
and colleges spread all across the country. Specializations are offered at post graduate and at research
- -mber of subjects can be studied under disciplines of Commerce in conjugation like: Accountancy. Economics
‘iathematics, Business, Finance, Marketing, etc.

Challenges in Commerce Education -

Commerce is considered as one of the most popular career options in India. Commerce education is the
Lzckbone of the business and serial development of the nation. This education stresses on developing the people
~nd making effective use of available resources. Commerce education develops the relationship of people with
ane another. Commerce education covers wide area of business and society. Commerce education provides 1o
+1e business and society that how to use it for the betterment of self and oneself. Commerce education gives b
the people for democratic living, good citizenship and proper utilization of resources. It provides skill ovierie
cducation to students and society.

i T
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Challenges -

n

Challenges and Strategies for controlling inflation and promoting growth.

Emerging issue in global Economy, Commerce and Management.

Internationalization of Financial Market in the World.

Role of Foreign Direct Investment and Foreign Institutional Investment.

Reform in Indian and International Economic Sectors

Challenges and Strategies of IMF and WORLD BANK for International competition.

Challenges and Strategies merger and acquisition strategies for Trade, Commerce and Indusiry
World.

Challenges and Strategies for commodities markets in the world and in currency market in Internatio:
scenario.

Challenges and Strategies for export and import of Trade, Commerce and Industries in global scenar
Challenges and Strategies for Stock Market and Investors for International competition.

Challenges and Strategies in Currency Market in International scenario.

Cuarrent Trends in Commerce Education -

1.

E-Commerce - E-Commerce involves conducting business using modern communication mstrumen
like Internet, Fax, Telephone, E-data interchange, E-payment, Money transfer system. E-Commerc:
provides multiple benefits to the consumers in the form of availability of goods at lower cost. wile
choice and save times.

M-Commerce - M-Commerce is the Force of E-Commerce’s future. Both the telecommunicatic.
industry and the business world are starting to see M-Commerce as a major focus for the future sco
of commerce education.

Online Education - It has become an important mode of education. Since the regular courses in inc
are getting very expensive and highly competitive, distance and online education is fast developing -
an amazing option for the students E-learning opportunities are immense in India. Even the distance
education programs are serving wonderfully. Distance learning can be availed through various type:
such as interactive CD-ROM programs, Mobile learning programs. Tele courses or Broadeast coun -

via Television or Radio, Postal correspondence programs and many more.

Future Trends in Commerce Education -
Educational trends and research that we will see in the coming years include -

s e s

It is found
Standards-based education, focusing on outcomes for student learning will be on rise.
“ull-day kindergarten providing more time for in-class experiential learning.
Research on the economic impact of the child-care industry and its effect on the local conmmuni
employment needs are identified to maintain a workforce and this need will be fulfilled through adva
izarning and education in commerce.
Quality Rating Systems, a system of rating the quality of child-care programs that is tied to ncer
and reimbursement rates will be introduced by many university and colleges.
Social Media in the Lecture Hall- Incoming freshmen used to having technology at their fingestip:
think it is a good idea to introduce social media or tablet devices in the classroom.
Rise of Community Colleges- Although traditional four-year universities support many community co iz,
through articulation agreements. Transfer colleges. both online and on ground. will focus on trars
students to a four-year college. and students will leverage such programs to cut the price ©
wachelor’s degree in half or more.
S.commerce will be on the rise- The rising trend in e-commerce education will be on rise in cam .
vears. According to a research study the no. of e-commerce students will be rise to 100 milfior =
next few years.
Academic Oriented Courses- for giving liberal commerce education. for developing qualit
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iogical thinking, initiative, attitude to life and a general understanding of business.

‘Jocational/Self Employment Oriented Courses- Taxation. management accou nting. financial anals sis.

cost accounting,

b Oriented Courses- Computer accounting, salesmanship, advertising, secretarial practice eic ‘or

small jobs.

ivianagement Oriented Courses- The Institutes of Management in the country are catering o the

demands of elitist managerial personnel of industry. We need a second level of personiel 1o caier (0 1

requirements of small and tiny industry. In India. there are many small and tiny industrial units. particn ke

in the rural areas which need management orientation and a fair dose of management cultur

Practical and Skill Oriented Curriculum- Students of Business will be more exposed to practics - ;

of conducting business. Thus the syllabus should include more of drafting of reports. minutes, conduzt 72

case studies. undertaking project work. field survey. etc.
“onclusion -
ifith a growing emphasis on information, global economy, Higher Education was viewed as increasingly
a1 for the world’s population. Information Technology and Mobile Technology is now farcing educarion
1or to change according to the need of the time. The most emerging dimension of the Business and Commerce
- ication in the 2 1st century is the need for Business School to use technology and make it integral part of course
- ntents. Education now becomes an industry, there is explosion of technologies and knowledge inall sphere. i
~-ality of Commerce Education has become a major marketing issue in the changing environmen! :
- =cialization, a practical training should be provided to the students. By making relevant and practical orien =
“mmerce Education, we may impact global competitiveness to our students. As a part of the society the social
- areness among Commerce students is the emerging need of present time.

~ommerce education provides immense opportunities to the students for employment but due to fack of
=raployable students, the advantage is not being taken to its fullest extent. Here the participant’s viz. university.
- lieges. faculty, students and society at large along with the regulatory body and Government are equally responsivle
~ +he state of the affairs today. All need to come and work together selflessly to bring positive changes in the
terest of the students without which the future of the students will be at further risk, result in negative effect on
‘e nation building-the key objective of education.
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Abstract

E-Commerce is the future of shopping. E-commerce is also one of the business options thai ¢ |
have to explore in future. E-Commerce is growing with swift pace in our country. Backed by inc
mpernel users’ base and favourable demographics. Indian E-Commerce Industry has regrn
impressive growth in the last few years. There are tremendous opportunities of growth in E-Comi
in future also. But there are certain challenges which need to be addressed properly. In the pir.
paper an attempt has been made to study the present status of E- Commerce in India, excy

challenges of E-Commerce and discuss the future of E-Commerce in India.

Kevwords : E-Commerce, Growth, Online, India, Internet.

Tasroduction

E-commerce stands for electronic commerce and caters to exchange of products, ser ic--
information via internet. Electronic commerce is more than just buying and selling products =i
includes the entire online process of developing, marketing, selling. delivering. serving ana na.
preducts and services. It is doing business online. It includes any commercial activity tha: i
- w=o7iv hetween a business, its partners, or its customers through electronic communication e

stiom wrocessing technology. E-Commerce is a modern business methodology that aacie: =

1e=cs of ihe organisations, merchants and consumers to cut costs while improving the qualit. ¢

ard eervices and increasing the speed of service delivery. India has shown tremendous growi

Commerce segment. E-Commerce has become an important tool for small and farge ©c

e
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dwide, not only to sell to customers but also to engage them. Although

t.onal purchasing to online purchasing was very slow initially in Indian market ©

Ler of internet users due to lack of internet facility and awareness in public. But now

2= ~sanged and the e-commerce industry is growing rapidly in our country.

“hiectives of The Present Paper:
To study the present status of E-Commerce in India.
To examine the barrier of E-Commerce in India.

To discuss the future of E-Commerce in India

Tesearch Methodology:

ek

> esearch Methodology is the systematic and theoretical analysis of the methods applied 1o a felc

«dy. Tt includes the process used to collect information and data for the purpose of making

Eaal
b

‘he present paper. the secondary source of information has been used. The data has been cotiecic

anrnals, books and websites.

Categories/Models of E-Commerce:
The different categories or Models of E-Commerce are as follows:

32B (Business to Business):
“nder B2B model one business sells to other business. Companies doing business with each other st

.5 manufacturers selling to distributers, wholesalers selling to retailers are the examples of B2bE

-smmerce model. Pricing under this model is based on quantity of order and is often negotiable. Chinc.c
=.Commerce Giant Alibaba is the example of B2B model.

Page 478
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B2C (Business to Consumers):

This is the usual from of E-Commerce. In this model business sells products and services direct!
consumers over the internet. They display their products or services on their Websites or Apps &
consumers can order the product or service directly on their Websites or Apps. If an individual 1s =

- pair of shoes by placing an order to Flipkart.com is an example of B2C model.
“ZR (Consumer to Business):

Consumer to Business E-Commerce model involves consumers selling products or services 1o tusi
In C2B consumers create value and business consume that value. For example. when a consumner

e i

-eviews or when a consumer gives a useful idea for new product development than consumer i < -

lue for the business if the business adopts that inputs. In C2B consumers can offer producis

a
“ices to companies and the company pay the consumers. We can see the C2B model at work i1 ©

SET

+ ‘nternet forums in which the author offers a link back to an online business thereby facilitarng

Ji

aurchase of a product. for which the author might receive affiliate revenues from a successful sale

C2C (Consumers to Consumers):

~90 i5 a business model that facilitates the transaction of products or services between cusion =
4= an innovative way to allow customers to interact with each other. C2C imvo

PPl A aal

- =-ironically facilitated transactions between consumers through some third party. A commor =&

4e online auction, in which a consumer posts an item for sale and other consumer bid o pue

the third party generally charge a flat fee or commission. The sites are only intermediaries. ju5

ratch consumers.,

1z of Literature:
~zheth £ MeGregor, 2000) in their paper analysed the impact of e-commerce on constinic
sciiev. business and education. A discussion of public policy initiatives. research questions ar

fture research was given.

W_M———E;
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asgupta & Sengupta, 2002) in their paper examined the future and prospects of e-comimerce i o

nsurance Industry.

“5aijit. 2013) in his paper opined that e-commerce has unleashed yet another rev ol
~rsaging the way businesses buy and sell the products and services. New methodologies have =
“le role of geographic distances in forming business relations is reduced. With the development «

i 4G wireless communication technologies, the internet economy will continue to grow robust.

““aghunath & Panga, 2013) concluded that initially, new internet users would he reluctznt =
any kind of business online, citing security reasons as their main concern. In order 1o ineizis

sdoption of e- services, the source of consumer confusion, apprehension and risk need (o be iei ==
inderstood and elevated. E-Commerce provides tremendous opportunities in different areas

“equires careful application for consumer protection issues.

“adhukar Sarode, 2015) in his paper concluded that ecommerce is future of shopping and gap has be
reduced between manufacturer and consumer due to e-commerce. There is vast scope for c-comieioe

India but due to weak cyber law, people are facing challenges in India.

‘Saxena, 2015) in her paper concluded that e-commerce plays a pivotal role in Indian society. 1t ol
jmportant role in upgrading and developing the Indian economic system. It provides support to s3]
and medium enterprises to flourish their business. E-commerce also faces some challenges [ike lack

cyber laws and lack of computer education etc.

(H. Ramchandani, 2016) in her paper concluded that the retail e-commerce sales in 2015 as a percen

of total retail sales in India accounted for approximately 0.9% of all retail sales in India. Hovie

figure is expected to grow in near future and is estimated to reach 1.4% in 2018. E-Commerce
greatly impacted the business of physical retailers’ especially small retailers. International e-retaiiers i
giving a strong competition to domestic ones. However physical retailers still have a very good standing

in the Indian market as Indian consumers generally like to inspect the goods before making am

4

purchase.
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Present Scenario of E-Commerce in India:

E-Commerce in India is still in a growing stage, but it offer tremendous opportunities for deveion
countries like India. The e-commerce sector in India started their operations late nineties i
business to business users (B2B). Business to Consumers (B2C) e-commerce started in 1996 in th
of matrimonial portals. The cost and the speed of internet was the limiting factor for their growti -
“ime. The first E-Commerce website in India was rediff.com, which was one of the most tratfict
crale for both Indians and non — residents Indians. Last five years have seen a rise in the numbow
ompanies enabling e-commerce technologies and the internet in India. Major Indian portal sites
also shifted towards e-commerce instead of depending on advertisement revenues. Today E-Conmiis
has become an integral part of our society. There are websites providing any number of goos
services. These websites provide almost all categories of goods and services on a single site. Thews
:arget the buyers of every possible product or service. These websites are known as Multi Fros
~smerce Sites. There are also Single Product E-Commerce Sites. which deal in specialised ficil.

inology is changing the way of shopping. Out of the total internet users in India. 60%

“srmerce sites. Favoured demographics and growing internet users’ base helped in adding the gre
Growth shown by Indian players like Flipkart, India Times, Snapdeal etc. and huge investors
around these companies showed the immense potentials of the market. The Table 1.1 and G

depict the leading e-retailers in 2015 in India.

i~ 1.1: Leading E-Retailers in India in 2015

'ii‘r";-é%;eiailer Sales (in Millions US Dollers)

iF’_ipkar‘; 325.96

lindia Times Shopping 300

Tgborng 163.06 -

e Ledder 105.68 o
o 101,52 -

5 - ——— 100 o

'lc_ Ivie Bazaar 60.5 -
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43.78
35.74
31.71

Tamrees (Statista. 2017)

Leading E-Retailers in India in 2015 Sales {in

# Leading E-
Retailers in
India in
2015 Sales
(in Millions

Graphl.l

Source: (Statista, 2017)

Future of E-Commerce in India:

The E-Commerce sector in India is growing rapidly in India. The internet users” base in India m 20
e mere 400 millions which is much less as compared to developed nations of the world. v
expanding day by day. The accelerating growth of e-commerce in India is due to internet penetration 25
easily available smart phones. Furthermore the favourable demographics and government effort o
digitalisation is also pushing the growth of e-commerce sector in India. Retail sector is one of the largest
Table t 2

growing sectors in India at present, which is expected to grow in future with an increasing rate.

and Graph 1.2 show the growth of e- commerce sales from 2015 to 2021,

;_—____——____—_#—_-————_—_—_——————____—’_—M“
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Table 1.2

Years E-Commerce Sales in Billion US Dollars (2015-2021)

2015 12.19

2016 16.08 R
2017+ 20.01

2018* 24.94

POICE 31.19

50207 38.00

2021 45.17 o

Source: (Statista, 2017)

E-Commerce Sales in Billion US Dollers (2015-2021)

£

Lk ]

| # Sales in

‘ 35— Billion US

' Dollers

|3{:l Tl as (T
i

| 25

2016 2017* 2018* 2019* 2020* 2021*

Souree: (Statista, 2017)

“-vie | 7 and Graph 1.2 highlights the growth of e-commerce sales from 2015-2021. It is <lea
- »c graph that the e-commerce sale is showing an increasing trend. It was 12

-+ 9015 which rose to 16.08 in 2016. It is expected to grow with an increasing pace

Taywade College, Mahadula, Koradi, Tah: Kamptee, Dist: Nagpur (M.S.)
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h the consumer in the village is a big challenge. The

1g Up mMore suppis

B
sopulation in India lives in villages. To reac
eds to invest more on setting up warehouse and signing

to ensure customers get order delivered by nearest suppliers

~ash on delivery is big problem for e-commerce companies. In the era of digital payments. cash o
the consumers. This mode is very expens: «

ivery is still the most favoured mode of payment used by
ake 30-40 days to return the cash collected

¢ ot Lo

£ L)
of e-commerce companies. Sometime courier companies t
mer return the product than it becomes very exXpesive

Som customers to dealers. If the custo

company as the company pay two way courier charges

Taywade College Mahadula, Koradi, Tah: Kamptee, Dist: Nagpur (M.S.)



ELIXIR-Peer Reviewed National Journal of Multidisciplinary Research JSSN: 2277-3428
Special Edition Sept. 2019 Vol. VIl

National Conference on “Electronic Commerce Issues and Challenges” (8™ Sept. 2019,

Organized by Seth Kesarimal Porwal College of Arts & Science & Commerce, Kamptee

High Competition:

There is a cut throat competition among the player in the e-commerce market. With intense compet::
the profitability of the of the companies decreases as they use aggressive pricing strategy and offer
discounts and commissions.

Tax Structure:

-+ structure is another factor for lesser growth of e-commerce sector in India in comparison = .
developed countries like USA and UK. In India there are different types of taxes and these taxes «7
accounting problems to online business. Some states are even charging separate 1ax on €-Coi.-
iransactions. Government has implemented the GST Act. which is expected 1o salve this pro

great extent.
apsence of Cyber Laws:

_ ssence of eyber laws to regulate the online business transactions is another bottleneck to ¢-=om
.+ india. The new technology has created huge legal uncertainty in our country. The existing € a0

Protection Act 1986 needs to be amended to update and widen the scope of the Act.
Physical Purchase:

/53t of Indian customers are more comfortable in buying product physically. They wani

. he product before buying. So they do not prefer to buy product online.

Conclusion:

=_“smmerce has made the shopping easy. The E-Commerce Industry in India is grovii
despites many challenge. E-commerce industry is one of the largest growing industies
esent. The sale of e- commerce industry is expected to grow by almost 4 times by 2021 i

% This unprecedented growth in E-Commerce is due to increase in smart phones

.= 50/40 internet services, awareness in public. government initiative of digitalisativ
:hipping and payment options, entry of foreign e-business players etc. Government should @«
srovide a proper legal framework so that hurdles in the growth of e-commerce are reducec

e e
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Abstract: Covie- 19 on that time Online education option for student teaching, learning and
carrears courses. Online education has most popularity in the recent time. Online leurning s
a global learning platform which has taken onlin education to a new level altogethe
available many courses free on cost. Online education in iis various modes has been growing
steadiy worldwide due to the confluence of new importance as internet technology of
computer with search of sites You tube and Face book., Online education golbal adopiion v/
the internet digital education ICT capacity, Internet/Mobile rechnology. The younger
geneation currently applicable online and internet base education adopting. HRD ministry
apply policy implementation of online education, evaluate and review the method used (i1
teaching end upgrade to maintain the quality of online education in private highe education

institution.

Keyword: Online  education, Implication, Student, online teaching, social presence

“eniace ond disadvantae of online education.

Tatroduction: Idea of online education had just came up but it flourish like a fire through -

‘dea and reality are two different things use of phones as the daily necessity or basic in

st started and because of this only the idea of online education has started. Before 1=
one the education has been upto the four walls of the school and the informat.on

~ves oo them are only upto books or if it even exceeds, it limits only upto the teache:

=ducation and the information the teacher has but those information also limits upto boo!
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suy novs people have decided to grow, people have decided to change themselves according

- technology. This growing technology gives idea of phone and using it for every little thing

nich is related to our daily neccessities . Ofcourse now the new daily neccesity for a persc

-5 hecome is education. People has made everything for their convenience wher pets

‘hat education has become necessary if you wants to prove yourseif you havz o &

~“arent so education has become indeed necessary and the source for getting the edues o

- formation changed from books to phones, “google” one of the most prominent source &1

~=tiing information become worldwide know. Any doubt, any queries. it can be answered 11’

- seconds by asking it to “google”. So the journey of the education or information fron

a5

chers to books to phone is indeed incredible.

/i Overview : Work from home a big part of keeping people healthy involves mines
sntact at work and during the commute, which for many office works. could mean
=leworking, Remote work can be a real challenge. especialty in multiple member of the some
“mily are all trying to work and study together, Navigale through virtual working. As people
ants to stand different they should know many things going around and should have all the
\aformation so perople began to find their answers in phone where one can quickly get the
answer. The source of information started been used by many peoples all over the world.
‘e technology was used worlwide the used of phone become necessity and soon it 1§ Lsed
~ommonly. The phone also developed from buttoned small box with small screen to 5 inch
sereeened phone where people can use it more conveniently, The way of interacting should
e more convenient so video calls have been introduced. People from cities ofcoursly used it
commonly but the incredible thing was that the people even from the villages and poor
started to use to. When the just source of information began to flourish more and the more, it
was used by people more it started to get linked with the education we have in daily lifc.
daily life education or even the yearly course problems or queries which can be clear from
the phone. Extra education or information related to those topic can also be cleared from the

phone,

This development not only in technology but also the development in the growing mind of
kids had not kept education in just the four walls but the contact increase beyond that. am
question it can be even ask for it beyond the school or officialy learning timing. From ificie

actually the real education or simply online education get started. Soon, the situation of
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covid-19 had worsened the situation of education. Where students used to get the education
just stopped, school, colleges and university everything paused and the situation of covid-19
worsended but time waits for none the education should be started soon but now the demand
of situation was like that the online education would be the best choice for the safety also and
‘v take away the situation. This was indeed the birth of online classes. But as said before

Lere is difference between idea & reality.
How do online classes work by school or colleges:

[ MS allow instructors to upload course information for easy student access. Common LM
mnclude Blackboard, Canvas, and Moodle, which provide accessible exchange of information
etween teachers and students. If the department deelivers a course asynchronously. students
Ty view lectures and course materials. such as power point presentations and syllabus at
their leisure. Synchronous courses, howere, require scheduled attendance through online

chats or conferencing.

Learners submit course assignments through LMS by posting on discussion forums and
submitting tasks through applicable links. Th submit a research paper for instance, a studeit
using Blackboard could click on the particular assignment line to upload the finished product.

=zzhers may provide feedback to the student through comments or email when using this

s

Advantage of online education: When the situation of the covid-19 is get worsened. there .5
need of alternate that could be safer also and even should be convenient, so therefore the e

~tion one could find is the online education including online learning and online class.

Sense of securety: Online education offeres a sense of securety for students as well as
Sarent As even online education is only alternative found to be much popular among ti

stugaent

Room of development: The student from evey department, from every ciass. from eve.

= .

stzeom can find a room of develooment and key to success and can get knowledge |

- in= nternet education.
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Wiore convenience: When it come to more convenience the online classes are more

#fordables and doesn't need any kind of more time because of traffic or to leave early for
~iasses or miss family time, it is convenient for students to wake up and continue 1heir

anline classes.

“#ark from anywhere, at any time: This is the most appealing benefit of oniin=
~eation for students with many duties to balance. Since eveything is available online.
accessing ciass materials and submitting work is very convenient. Exactly when anc

where this take place is up to student, as long as assignment due dates are met.

 Focus on ideas: With an estimated 93 percent of communication being non-ve or
saiine students don’t have to worry about body language interfermg with their mess: s
While body language can be effective sometimes, academics are more about 1deas. and

snline education eliminates physical judgments that can cloud rational discussion.

%) Group communication: Many degree programs today incorporate some sort of group
project or teamwork. Working with others on campus or locally means coordinating
specific days and times so everyone can attend. Distance earning programs. Howe<
foster virtual communication and allow students to work with team members via email?

chat rooms and other easy to use methods.

7\ More time to think before sharing: Online schooling still has a discussion element o it
often in a forum or discussion board. On campus student have to choose a stance or
formulate a thought in class quickly, and sometimes speak before they have fulis
examined everything. In an online environment, students can spend as much fime as the:
want thinging about and honing their own ideas. This can lead to greater confidence and

more elegant discussion.

Lower total costs: Online learning progams prove a more affordable option the

[#22]
e

wraditional school and colleges. Though not all online degrees offer less expensive net
tuition prices than traditional colleges, associate expenses almost always cost less
Available online course material, text books are available online at free cost downloac,

many colleges and universities accept credits earned via free massive open online courses
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({Mooc's). the most recent advance in online education. These free online courses can help

students fulfill general education requirements.

9) Improve you technical skills : Even the most basic online course requies the
development of new compter skill, as students lear to navigate different learning
management systems (LMS) and programs. The participation skill students learn within
‘heir online courses translate to many profession, including creating and sharing
documents, incorporating audi/ video material into assignments, completing online

training session. More school free offer to students laptops or ipads allotment.

=1

Disadvantage of online education: Online education is an increasingly large part of higher
~ducation. as both online schools and traditional schools continue to expand their online
5fferings. Online education communities have made access to higher education easier foi
srudents that work full time, have disabilities or otherwise cannot make it to tradition classes.
“Towever, there are disadvantages to online education communities due to factors such as a

jack of personal contract and an increased need for time management skills.

1} Online learning is limited disciplines: All educational disciplines are not created equa.
and not all study fields can be effectively used in online learning for now. at least. Online
sarning tends to be more suitable for social socience and humanities. rather than
~cientific fields such as medical science and engineering which require a centain degree
on hands on practical experience, no amount of online lectures can substitute an autops;
for medical students or real life industrial training for a budding engineer. While ih.s

arh A

could change in the future, we are currently not yet a point where we can fully teach o

srofessions solely through online learning.

to face interaction: The lack of face to face communication ties together vt

- ths previcusly mentioned disadvantages of online education. A lack of any linc
A face 10 face communication with the instructor inhibits student feedback. causes sociz

solation. and cound case stduents to feel a lack of pressure. A lack of pressire -«

oy

disadvantage in the sense that it causes students to abandon their studies more «

LA

T

“snstant nudging by teachers may be undesirable for many. but it’s an effentive memno

nrovirg student retention.
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“ore work to students: Online education is typically require a greater amount of
reading and assignments than traditional classes. Programs in general are impro.iag =
quality of their online education, and this means that students will have 1o dz

~rgve that they have mastered the material. Expect to spend at least 10 hours per weer -

=ach onlie education.

Technological complicated: Since online education are done completely through the
computer, technological issues can occur that make it difficult to complete coureses o7
ime. Students must have modern computers to run online classroom systems and 5¢ic
often require Microsoft work and other expensive programs. In addition. whet ther -
sechnological problems, it can be hard to access the classroom or get live help. whick 22

e = major disadvantage when deadlines arrive.

e

Viore cost expenses: Although the more cost eXpenses of a online education program is
usually cheaper than a regular online education, there can be hidden costs nvolved.
Online education is offered, you might have to incur some initial expenses like wstal'ing
a computer and getting a reliable internet connection. You may need to buy additionz
resourcess such as a printe, a web camera and so forth. Some expenses might be

recurring, like maintenance and electricity expenses.

5) Quality of faculty compromised: Often considered to be the lesser cousin of regular
education. online education is ofter plagued by lack of enough good quality faculty
members. In other cases, even if the instructor is good, he or she may not be comfortab:¢
with teaching in an inline education. Sometimes the technology might not do full justice
to the delivery and design of the course. A student loses out in all these scenarios. Online

education providers should realise that it is not the technology. but good and effective

teachers that teach students.

7) Not suitable for every topic: Only in a small group a person can develop properly. At
school. students learn how to make friends. be patient, get rid of disappointment. and
especially to compete. Competition between colleagues can be ven stimulating anm

students will only benefit from it. Online education cannot offer human interaction.
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Online education cannot cope with thousands of students that try to join discussion. Also.

online education can be difficult, if it is meant for disciplines that involve practice.

Conclusion: Online education has brought a positive impact in the lives of students and
werking professional. The quality of education has improved by online courses and even it
has become casy for students to refer the content as per their leisure. In the era of
digitalization the scope of online education increase even more and will be benefical for
students. Online education should be seen as a complement and extension of classical forms
of learning. Not event the best online course can fully replace the personal contact with a
teacher or the human relationships that develop in a group. In today’'s busy lifestyle, most
neople have no time to g0 school or college, simply to Jearning something new. This is where
-1t of the advantages of online education will benefit these people. Online education is able
provide yu with a flexible learning environment from any location as long as you are offered
with internet connection. Advantage of online education is you can attend the online classes
from your comofrt home or any location that you find convenient. The communication that
can be done by Internet tools such as e-mail, IRC, and www pages writing ( HTML) and

searching for information
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Abstract: :
Key objective of « compames is to earn prof t cmd- to
Jfulfill this objective companies use the society in
different ways. So it is their ethical duty to
participate in the development of society, where
they belong. Companies have realized that, to get
strategic benefits and ensure continuation of
business, they have to focus on public welfare and
reduce social inequalities. Thus they have to be
more concern about society and common people.
CSR is a means to corporate houses to work for
society and create value for stakeholders. - =
JRD. Tata rightly said that, “No success or
achievement in material terms s worthwhile
unless it serves the needs or mteresta of the
country and its people.” Thea aim of this paper
Companies Act.2013, regarding amount spend for
('SR purpose.

Key words:

Corporate Social Respons:bmty (CSR) Soaety,
Stakeholders, Indian Companies.

Introduction:

CSR can be defined as the responsibility of a
company to the society’s welfare in form of
i fferent activities. The stakeholders of a company
oviously  interested about the company’s
seclal performance, but now a day they are
t=er and pround o know what the company’s
«ontributions to the society are. CSR also works as
% medium to create brand image to the corporate
houses. In India. there is a large development gap
between the cities and rural areas and large
financial gap between the upper class and poor
people. Government works to reduce these gaps by
caolementing different plans and policies. But
£ “\*Pmment participation in  social
R aot enough, so more stakeholders
=c o~ involve and here the corporate entities
~sus an jmportant role to use their resources for

tre social development.
early days, the concept of CSR was innovative
cens and methods, For example- Proctor and
“amble has launched the project ‘Shiksha’, where

company spend a part of price of its products i

this project to educate the children in India.As per

Companies Act. 1956, it was very difficult to ths

stakeholders to  know how much amou

companies spend for CSR purpose. because the -

was no provision in Companies Act. 936

mention about it, Many companies did not

mention about their social performance and the
amount they had spent on this issue. So in
eliminate this problem, there is a provision in =
companies act. 2013 where as per section |5

“every company having net worth of rupees >

core or more, or turnover of rupees 1000 crore

more or a net profit of rupees 5 crore or moi-
during any financial year shall constitute
corporate social responsibility committee of ti.2

board consisting of three or more directors out i

which at least one director shall be an independe

director. The CSR committee shall formulate .-
recommend corporate social responsibility poiin.
which shall indicate the activity or actitise:
undertaken by the company as specifiec
schedule VIl and shall also recommend

amount of expenditure to be incurred on the T

activities.

Objectives of the Study:

This study has been carried out with the foilc

two specific objectives: -

e To study the initiatives taken by the selzci=o
Indian companies in the ground of CSK.

e To analyze whether the selected compar =
are compliance with the Companies
regarding the amount spends for CSE i

Literature Review:

S. Pradhan and A. Ranjan (2010} — =80

the CSR initiatives of Indian companies .0

development and came to the conclusion

companies have realized social and ecoro
growth of the local communities is a big issue ©
doing business in an efficient way and 1he:
engaged with different Kinds of social aciivitiz:
rural areas for better social and econormiic gron

A. K. Srivastava, G. Negi, V. Mishia =

Pandey (2012) — examined the CSK perion: =
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4 group and concluded that TATA group
sming its duty and responsibility towards
~z:0n in an efficient way.
zh, R, Srivastava and R. Rastogi (2013) -
=¢ the CSR practices of selected banks and
~oncluded that the banks are performing their
"R aetivities in an efficient manner.
Govindarajan, N. V. Kumar and N,
“~ ~=sothaman (2013) — attempted to see whether
- is any linkage between the CSR score and
- market performance are positively correlated
ssiected companies.
Iiundhe (2013) — conducted the research on

~ipanies, where the result shows that Indian
- -5 help to the Indian companies to realize their
-~=ial performance and the CSR activities of the
:cected companies have a great role in
“zvelopment.

4. Bhat and Dr. N.Z. Qureshi (2014) —
- sestigated the CSR initiatives of selected life
~=;rance companies in India and they came to the
\ussion that life insurance sector is contributing

social development by implementing various

yjects.
1, Gurubaiah and M.B. Rao — analyzed the role
=7 corporate organizations in social development,
here they observed that 62% of manufacturing
~ompanies focused on CSR activities in terms of
-vironmental concern, as manufacturing units
.zmage the environment by different ways and
7% of service organizations paid attention on
< fferent social, besides, it had been seen that there
= a positive relation between the amount of CSR
snent and the performance of the companies.
. A. Khan, A. Zahoor and S. Irun (2014)-
artempted to find out the impacts of CSR on
=mployees’ behavior in telecom sector of Pakistan,
where they conclude and make them more
~ommitted towards the organization.
7.D. Sawant (2014)- analyzed CSR practices,
initiatives  and  expenditures  of  selected
sharmaceutical companies in India. The result
snows that the companies have taken different
‘nitiatives to discharge their social duties.
Research Methodology:
This study is purely based on secondary dat.
Secondary data has been collected from the
sublished annual reports of the selected Indian
companies for the period of four years (i.e. 2011 to
7012 to 2014 to 2015). Six Indian companies,
ramely- Asian paints Ltd., Axis Bank Ltd., Dabur
‘ndia Ltd., Exide Industries Ltd., Emami Ltd., and
~ata Chemicals Ltd. Have been selected randomly.
/nalysis and Findings:

CSR initiatives of selected companies; -

¢« Asian Paints Litd :-

Company has taken many projects 10 fufi]
social commitments. such projects are- org
health check up camps in rural areas: orovic
funds for development of hospials =
provides financial supports for the ouire =
educational items and infrastructure ces 2
of school, arranges e-learning classes, tram
competitive examinations. Besides. ¢«
taken initiatives for skill development of youths
community development by making self defenss
camps for women, as well as for environmental
safety the initiatives for water preservation for
recycling of water, rain water harvesting. free
plantation program etc. have been undertaxeil.

» Axis Bank Litd.: -

The bank performs its CSR activities

“Axis Bank foundation™ (ABF) The
initiatives taken by foundation are- su
education for the children of backward section i
India, arrange special education program for
physically and mentally challenged cluldren
Besides, arrange vocational training for the
youths to enhance their employability.
Foundation is working to provide medical
facilities to the accidental injured patients from
the accident spot to the hospital. arranges bio
donation camps. For green banking initiaires
collects the dry wastage from the bank's uili.
and recycles it to produce envelopes: noteboc
etc. and some other notable projects have been
undertaken for society’s development.

¢ Dabur India Ltd.: -

Company has taken many projects to fulfill s
social commitments, such projects are help m
education for the backward section ol society.
give financial assistance for improvemeni of
schools, arrange vocational training ang o+l
development programs. /seg up health checkop
cams to provide different kings of health core
facilities. crreateawareness on rural people about
malaria, HIV- AIDS, cancer etc. For women
empowerment, different initiatives have beer
taken. Company also works to protect scare
plants and herbs and arrange tree plantation
program take to time for environmental
sustainability.

e Emami Ltd.:-

Different programs have been taken oy ¢
company to fulfill its social responsibtlitics. st 2
programs are- give financial assistanice 10 poos
students in school and college level. Offer
scholarships to the meritorious students, donate

ppor
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educational infrastructure to the schools, arrange
vocational training for skill development of
vouths. Company also engages to provide
different healthcare services, organize blood
donation camps, donate ambulance go various
hospitals. It also works for women empowerment
by giving education and training to the women of
the rural areas to make them self employed and
for community developments some other notable
projects have been undertaken.
e Exide Industries Ltd. :-

Company has taken different programs to
perform its social responsibility. /such are
orovide basic education and health checkup
facilities to deprived children of the age between
2-6 years in Kolkata and thus project has been
undertaken with an NGO namely, “Lighting
Young Lives Improving /child Health Outcomes

the company is working with "UNICEF" under
the program “WASH™ (Water. /Sanitation and
Health) for improvement ot children health
rural India. Besides, for environmental safety the
company has taken the initiatives of tree
plantation program and also contributes for flood
relief and other social welfare.

e Tata Chemicals Ltd.:-

Company executes its social responsibilities b
implementing different programs. Such am
education program in rural areas, provide health
care facilities, arrange vocational training for ski.
development of youths. Company also has take:
different initiatives for women empowermen:
Beside, it has taken food step to provide
forethinking water. helps in construction of toilels
in rural areas, development for traditional arts and
handicrafts. For environmental safety companx

/through /community Participation”, Beside. engage in water management by re cyvcling of
company has taken foot step in rural water, protection of natural resources and uls
infrastructure developments and heath treatment involve with many more social activitic
of underprivileged sections in India. Since 2009,
Table
Amount of profit and spent for CSR purpose
(Rupees in Crore)
Name of Company Average profit CSR Actual Variance I
(Considered commitments ( amount spent | (in rupees)
profit of last 2% of average (in F.Y.2014-
three years) profit) 15)
Asian Paints Ltd. 1493.73 29.87 19.01 10.86
Axis Bank Ltd. 6688.67 133.77 123.22 10.55
| Dabur India Ltd. 732.68 14.66 14.71 0.05
Emami Ltd. 377.65 7.553 7.5922 0.0392
" Exide Industries Ltd. 685.14 13.70 3.58 10.12
| Tata Chemicals Ltd, 583.01 11.66 10.20 1.46
Source: - Annual Report & Business Responsibility Report.
Conclusions: References
The conclusion can be drawn that, CSR has a great 1. Carroll, A.B. (1979) “4 Three Dimensicr

importance in today’s business environment for
socio-economic developments and to contribute to
the value of stakeholders’. The selected Indian
companies have taken several initiatives for socio-
conoraic development in the way of CSR. But
+#at 15 not enough. The above table clearly shows
1y two companies (namely- Dabur India
o & Emami Limited) have compliances
Jith the provision of companies Act.2013 for
amount spending for CSR purpose, but remaining
companies failed to spent 2% of their average net
profit of last three years for CSR purpose in the
FY. 2014-2015. So they have to be taken more
~itiatives to fulfill their social commitments.
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Abstract

Training and development is the field which is concerned with organizationa.
activity aimed at bettering the performance of Individuals and groups i
organizational setting. It is a combined role often called human resources developmer:
(HRD) meaning the development of “Human™ resources to remain competitive in the
marketplace. Training focuses on doing activities today to develop emplovees for their
current jobs and development is preparing employees for future roles anc
responsibilities. It carry out an analysis that the objective of training and developmen:t
is to creative learning organizations which ensure that employees through value
addition can effectively perform their jobs, gains competitive advantage and seek self
growth: this measurable performance resulting from good training and development.
shall enhance organization development. It is a process transferring information aric
knowledge to employers. It is equipping employers to translate that information znc
knowledge into practice with a view to enhancing organization effectiveness anc
productivity, and the quality of a management of people. It should be considerc.
along with education policies and systems which are crucial to the development ¢
human resources.

Keywords: Training and Development, goals, Role in achieving Organizational
Performance.

1. Introduction

Conventional ‘training’ is required to cover essential work-related Ekf’:'_
techniques and knowledge. and much of this taking a positive progressive approa
this sort of traditional training. Training and development guide is oriented wnt.,"-‘
around what’s good for people rather than chiefly what’s profitable for organizatior:s
e reason for this is that in terms of training, and development. what's good fo
=opie 1s good for the organizations in which they work—what’s good for peop1:'-
devetopment is good for organizational performance, quality, customer satisfaction
effective management and control, and therefore profits too. Organizations which
approach training and development from this stand point inevitably foster people vwic
perform well and progress, and importantly, stay around for long enough to becor -
great at what they do, and to help others become so. Training is a very commonty uee
word, it traditionally ‘belongs’ to the trainer or the organization. it should be abe
--'m]e person development—not just transferring skills, the traditional interpretatio- =

-iing at work. Being realistic, corporate attitudes and expectations about
ning. and does cannot be changed overnight. and most organizations skili <=

ceimung as being limited to work skills, classrooms and power point presentations
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However, when your start to imagine and think and talk about progress - -
attitudes to developing people beyond and traditional skills training. The cbiect
‘raining and development and its continued learning process has always been ez g-
with an organization and now it has become rather an over arching trend of socia
needs, emphasizing that organizations must inculcate learning culture as z socia.
resnensibility. It has been also proved by many studies in the past that there are sou
:onnections between various training and development practices.
%, Literature Review
2.1, Training and Development
As defined by Richard Beckhard. * Organization developmeni™ (072}
planned, top down, organization-wide effort to increase the organisatio”
eifectiveness and health. OD is achieved through interventions in the organizai-c.
“Processes’” using behavioral science knowledge (i) According to warren Bennies. 00
s a Complex strategy intended to change the beliefs, attitudes, values. and structure of
organizations so that they can better adapt to new technologies, markets, and
challenges. Warner Burke emphasizes that OD is not just *anything done to betier an
organization,” It is a particular kind of change process designed to bring about =z
particular king of end result OD involves organizational reflection. syster:
improvements, Planning and self analysis.
2.2, Training and Development and its Process
In order to ensure that our employees are equipped with the right kind ol skii..
knowledge and abilities to perform their assigned tasks, training and development
plays its crucial role towards the growth and success of our business. By choosing the
sight type of training, we ensure that our employees possess the right skills for our
business. and the same need to be continuously updated in the follow up of the best
and new HR practices. To meet current and future business demands. training and
development process has assumed its strategic role and in this regard few studies by
Stavrou et al.’s (2004) and Apospori, Nikandrou, Brewster and Papalexandris «
(2008), have attained much importance as these highlight the T&D practices in cross-
national contexts. Apospori et al. (2008) had deduced that there is a considerabic
impact of training on organizational performance. Differently from these studies.
Cunha, Morgado and Brewster (2003 ) were the only ones who could not determine the
impact of training on organizational performance, and suggested that another study on
analysis of this relationship was needed.
3. Importance of Training and Development in an Organizational Development
Training and career development are very vital in any company or organization
that aims at progressing. This includes decision making. thinking creatively and
managing people. Training and development is so important because-
. Help in addressing employee weaknesses
° Improvement in worker performance
. Consistency in duty performance
® Ensuring worker satisfaction

# [ncreased productivity
° Improved quality of service and products

e Reduction in supervision.
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2) Objective of the Study T&D
The Major objective of the study is to analyze the role of training and

development in an organization development. The following are the specific objective
of the study.

Training and development helps in optimizing the utilization of human
resources.

Training and development helps in increasing the productivity of the
employees.

Training and development helps in creating a beeter corporate image.

Training and development helps in inculcating the sense of team work.team
spirit, and inter-team collaborations.

Training and development helps in improving the health and safety of the
organization thus preventing obsolescence.
5. Approaches to T&D

5.1 Reactive Approach

The traditional approaches to training can be generally termed as reactionary .
driven by tactical delivery of technical skills in bricks and mortar. classrooms
irainings and where training is seen as an event oriented activity.
5.2, Proactive Approach

In the learning organization this approach aligns all learning activities with the
corporate business strategy, and its focus is on developing competencies.
5.3. Active Learning Approach

In this approach, trainees play a leading role in learning by exploring issues an
situational problems under the guidance of their facilitator. The trainees learn
asking thought provoking questions, searching for answers, and interpreting various
observations made during the process. The active learning approach has its lasting
smpact on learning since it helps in long-term retention and finding better solutions i~
“¢ challenging situations. In today’s fast paced world, continuous learning is essentia’
- success. Individuals need to learn to succeed in life and at work. Companies need 'c
ensure their employees continue to learn, so they can keep up with increased ot
demands and so the company can gain or maintain competitive advantage.
. Discussion
6.1 Training and Development
(i) Identification of Training and Development Needs

Managers are expected to discuss training and development needs with eaci -
“=.r =1aff at least annually as part of the Performance Review and Planning proct=.
ing and development needs of staff newly appointed to their positions sfo..:
sssed within four weeks of their taking up the position, whether or not they z
new to the organization.
‘i) Internal Training and development Sessions

The Training and Development Unit organises training for staf: o
campuses sites and can set up specific sessions to meet identified neer
nartment or section group of departments, or occupational group. Comip
“evices also administers an ongoing programme of courses for staff anc <o
- zation sections and departments offer training sessions for staff as needs arisz




‘ecagrized International Peer Reviewed Journal impact Factor 4. 94 ISSN No. 245618

/ity External Training and Development
Organization sponsored staff attending external courses from time o Lime .
Jrganization may decide to send staff to specific external courses. Depending upon 1=
ature of the course and the time frames, nominations may be sought by the Director
~raining and Development from appropriate managers. Representation will be decid=c
v the Nominations sub committee of the Training and development Advisor
~ smmittee in accordance with the criteria outlined below. Fees (and approved trave!
snd accommodation where applicable) will generally be met from the centralises
«raining budget. Any other incidental costs are the responsibility of the nominatine
department or section. Staff members supported from this budget are gene:s
expected to submit a brief report to the Director, TDU, and where appropriate, may ¢
expected to pass on the knowledge and skills gained to a wider group. for exampls
‘rough seminars or workshops.
52  Training and Development Its Role in Achieving Organization
Ts investment in the area of training and development linked to the bottom line
within the business. Increasingly, high performing organizations today are recognisin
the need to use best training and development practices to enhance their competitive
advantage. Training and development is an essential element of every business i "=
value and potential of it’s people is to be harnessed and grown. Many studies
highlighted the clear links between well designed and strategic training and
development initiatives and the bottom line within the business. The image of an
industry and of individual employers is also influenced by the extent and quality of
staff training and development. Potential employees in such an open labour market
will assess the track record of prospective employers in this vital area. Career
Progression and development is an increasingly attractive or even basic requirement
for many such employees. In today’s business climate where all industries are
experiencing staff and skills shortages. companies are faced with stiff internal anc
external competition for quality employees. Each employer who invests serioushy in
the area of training and development will reap the benefits of an enriched working
environment with higher levels of staff retention as well as increased productivity and
performance.
5.3  Training and Development Goals in an organizational development
The types of training and development goals identified will depend on the
personal and organizational objectives identified through the strategic planning
process and the agreed appraisal procedure. In any event the goals shall. as a
minimum standard, take account of the following.
¢ The mission
e The Values
o The strategic objectives of the college
» Equal Opportunities Policy
» Requirements for core competencies
« Continuing personal and professional development
e Requirements for professional and vocational qualification in further education
e Requirements for professional, vocational and workplace updating

s Requirements for organizational change

En ok
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& Hypothesis of the Training and Development in an Organizational

Development

It Improve productivity, effectiveness and efficiency of government service
by development and better utilization of talents, abilities and potential of emplovees.it
Helps employees develop their knowledge, skills and abilities so that they might
become better qualified to perform the duties of their present jobs and advance to
more responsible positions. Training and development provide for the development of
managers and supervisors capable of organizing and developing effective
management systems for the accomplishment of each State agency’s goals and
objectives. Alleviate labor market shortages and reduce personnel turnover. Prepared
employees to deal more effectively with growing social, scientific and economic
problems faced by government by making use of advances in professional and
vocational knowledge and technology.

T&D Analysis and Findings

The analysis of the T&D research revealed that HR's role is to establish and
implement a high-level roadmap for strategic training and development. The strategic
positioning of training and development directly promotes organizational business
goals and objectives, and thereby enhancing organizational performance. The findings
emerged as a result of survey are discussed as under:

. Organizations must focus on continual learning and job trainings

. Line managers should be involved in TNA and policy decisions for training

e Good training must provides opportunities to learn and grow

. Employee Performance is augmented through competitive advantage
Caonclusion

In India. many companies other than multi-nationals are not meeting the
=mployee demands with reference to training and development and ultimately the
gaps found in the required skills vis-a-vis attained skills have become so wide that
inter-relationships of training and performance are badly disturbed. There is still a big
gap between the knowledge and skills imparted and acquired in the institutions and its
applications as seen in the industrial environments. Due to this gap. companies no.
feel that there should be a close liaison between such institutions and the indusirv 5o
thar employee development programs are made more purpose oriented. There arc
~aning institutions which offer customized as well as off-the-shelf programs based ¢~

i client’s business operations but yet, there 1s much to be improved. Therefors,
~ ning and development cannot be disconnected from the business activities of ths
siganizations; on the contrary, this is the area that clearly illustrates positiv:
-clationships between training activities and the organizational performance.

In particular it is recognised that an effective training and development polic:
can be a crucial factor in addressing inequalities in employment in relation o race
sender and disabilities. It is recommended that organization produce a training 2r-
sevelopment plan, the aim of which shall be to empower all employees to carry ¢
e roles to the highest standards, and deliver high quality services to customer. =
ws3¢ guidelines, training and development are broadly defined as those activitics
_ued at raising the standards of employee practice and thus lifting the quality of =
=mployees, and customers learning and organization experiences.
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